District Health Assessment for Multiple District 305 through April 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
305 N1 76 0 76 0% 1 3 -2 1,480 0 1,480 370 284 86 6.17% 1,800 19 58% 11 59 0% 26% 12% 45% 13 0
305 N2 89 0 89 0% 19 1 18 2,468 0 2,468 870 245 625 33.91% 1,734 28 18% 1 20 0% 34% 3% 70% 14 0
305 $1 T(24) 30 0 30 0% 12 (1] 12 642 0 642 286 25 261 68.50% 359 21 20% 0 0 0% 60% 0% 63% 4 2
305 S2 T(24) 51 0 51 0% 2 0 2 1,205 0 1,205 120 103 17 1.43% 1,036 24 57% 0 0 0% 53% 12% 1% 5 3
305 S3 T(24) 40 0 40 0% 4 2 2 978 0 978 224 93 131 15.47% 887 24 18% 2 24 0% 68% 20% 90% 7 4
286 0 286 0% 38 6 32 6,773 0 6,773 1870 750 1,120 19.81% 5,816 24 36% 6 103 0% 43% 9% 65% 43 9
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District Health Assessment for Multiple District 306 through April 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 74 0 74 0% 4 0 4 1,686 0 1,686 371 126 245 17.00% 1,513 23 32% 0 0 0% 0% 0% 53% 23 8
306 A2 85 1 86 100% 4 4 0 2,199 21 2,220 331 317 14 0.63% 2,135 26 27% 4 67 25% 1% 2% 44% 22 10
306 B1 76 0 76 0% 1 2 -1 2,132 0 2,132 336 227 109 5.39% 2,045 28 13% 5 20 0% 14% 0% 36% 22 11
306 B2 100 0 100 0% 1 4 -3 2,868 0 2,868 572 402 170 6.30% 2,831 29 19% 7 56 0% 2% 0% 36% 22 11
306 C1 74 0 74 0% 3 6 -3 2,131 0 2,131 355 455 -100 -4.48% 2,162 29 12% 6 131 0% 11% 0% 26% 17 8
306 C2 79 0 79 0% 2 6 -4 2,164 0 2,164 391 318 73 3.49% 2,224 27 25% 4 114 17% 5% 3% 43% 23 9
488 1 489 100% 15 22 -7 13,180 21 13,201 2356 1,845 511 4.03% 12,910 27 21% 5 388 9% 5% 1% 39% 129 57
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District Health Assessment for Multiple District 315 through April 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 81 0 81 0% 3 3 0 1,776 0 1,776 286 239 47 2.72% 1,762 22 30% 11 52 0% 9% 1% 65% 22 11
315A2 96 0 96 0% 7 10 -3 3,657 0 3,657 753 646 107 3.01% 4,193 38 22% 7 98 0% 27% 2% 4% 2 2
315B1 93 0 93 0% 4 1 3 2,037 0 2,037 202 81 121 6.32% 1,933 22 39% 4 14 0% 75% 24% 46% 25 13
315B2 77 1 78  100% 7 2 5 2,294 25 2,319 506 224 282 13.84% 2,119 30 9% 6 57 0% 9% 1% 4% 18 9
315B3 74 0 74 0% 4 4 0 1,371 0 1,371 304 150 154 12.65% 1,253 19 59% 4 49 0% 74% 5% 26% 0 11
315B4 84 0 84 0% 4 0 4 2,152 0 2,152 362 122 240 12.55% 1,995 26 46% 0 0 0% 13% 0% 1% 24 12
505 1 506 100% 29 20 9 13,287 25 13,312 2413 1,462 951 7.69% 13,255 26 34% 7 270 0% 35% 6% 24% 91 58
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District Health Assessment for Multiple District 316 through April 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 138 1 139 0% 9 1 8 5,188 0 5,188 1,010 270 740 16.64% 4,803 38 23% 5 0 100% 32% 0% 13% 44 14
316 B 97 0 97 0% 6 2 4 3,960 0 3,960 567 234 333 9.18% 3,914 4 13% 9 70 50% 0% 0% 6% 36 12
316 C 124 0 124 0% 5 2 3 5,144 0 5,144 812 614 198 4.00% 4,913 4 15% 1 52 0% 10% 0% 11% 30 10
316 D 182 0 182 0% 6 15 -9 6,264 0 6,264 513 601 -88 -1.39% 7,152 34 23% 7 262 27% 4% 0% 16% a7 14
316 E 51 0 51 0% 0 2 -2 2,084 0 2,084 342 312 30 1.46% 2,266 4 14% 4 23 0% 24% 0% 8% 14 5
316 F 88 0 88 0% 7 5 2 3,064 0 3,064 623 528 95 3.20% 3,285 35 11% 5 150 0% 36% 1% 25% 21 7
316 G 59 0 59 0% 2 1 1 2,302 0 2,302 252 128 124 5.69% 2,351 39 12% 11 42 0% 2% 0% 8% 15 5
316 H 65 0 65 0% 1 1 0 2,338 0 2,338 196 213 17 -0.72% 2,439 36 12% 6 25 0% 45% 0% 28% 19 8
3161 60 0 60 0% 2 1 1 2,537 0 2,537 433 335 98 4.02% 2,842 42 18% 4 34 0% 0% 0% 15% 22 7
864 1 865 0% 38 30 8 32,881 0 32,881 4748 3,235 1,513 4.82% 33,965 38 17% 6 658 20% 16% 0% 15% 248 82
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District Health Assessment for Multiple District 317 through April 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 113 0 113 0% 13 4 9 4,376 0 4,376 1,028 423 605 16.04% 3,946 39 7% 5 113 0% 42% 2% 4% 34 11
317B 96 0 96 0% 0 1 -1 3,146 0 3,146 323 228 95 3.11% 3,115 33 19% 5 19 0% 44% 7% 25% 22 10
317¢C 72 0 72 0% 4 0 4 2,265 0 2,265 379 163 216 10.54% 2,142 31 21% 0 0 0% 0% 0% 8% 14 7
317D 86 0 86 0% 0 1 -1 3,315 0 3,315 487 180 307 10.21% 3,236 39 19% 24 0 100% 29% 0% 2% 22 10
317E 66 0 66 0% 6 2 4 2,436 0 2,436 574 278 296 13.83% 2,278 37 9% 5 83 0% 15% 2% 5% 15 5
317F 54 0 54 0% 1 1 0 1,583 0 1,583 217 132 85 5.67% 1,581 29 15% 2 28 0% 7% 0% 7% 15 6
487 0 487 0% 24 9 15 17,121 0 17,121 3008 1,404 1,604 10.34% 16,298 35 15% 7 243 11% 26% 2% 9% 122 49
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District Health Assessment for Multiple District 318 through April 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 113 0 113 0% 9 1 8 3,202 0 3,202 542 431 111 3.59% 3,205 28 23% 2 127 0% 30% 0% 15% 29 13
318B 101 0 101 0% 0 1 -1 3,335 0 3,335 239 194 45 1.37% 3,334 33 19% 7 15 0% 0% 0% 18% 20 10
318C 103 0 103 0% 1 1 0 3,444 0 3,444 256 198 58 1.71% 3,495 33 15% 8 11 0% 19% 0% 20% 26 13
318D 112 0 112 0% 5 2 3 3,748 0 3,748 498 434 64 1.74% 3,542 33 18% 5 30 0% 29% 0% 35% 32 16
318 E 104 0 104 0% 3 4 -1 3,813 0 3,813 574 514 60 1.60% 3,946 37 9% 11 63 0% 15% 0% 27% 25 11
533 0 533 0% 18 9 9 17,542 0 17,542 2109 1,771 338 1.96% 17,522 33 17% 8 246 0% 19% 0% 23% 132 63
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District Health Assessment for Multiple District 321 through April 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
321A1 68 0 68 0% 3 8 -5 2,307 0 2,307 263 443 -180 -7.24% 2,565 34 19% 7 253 0% 56% 1% 25% 23 8
321A2 87 0 87 0% 9 7 2 2,998 0 2,998 608 550 58 1.97% 3,232 34 10% 7 103 14% 40% 0% 44% 27 9
321A3 138 0 138 0% 3 10 -7 3,485 0 3,485 268 540 -272 -7.24% 3,300 25 38% 14 357 20% 54% 4% 81% 42 16 2nd VDG
321B1 76 0 76 0% 9 0 9 2,578 0 2,578 794 194 600 30.33% 2,072 34 22% 0 0 0% 0% 0% 7% 18 8
321B2 T(23) 39 0 39 0% 1 4 -3 1,150 0 1,150 192 217 -25 -2.13% 1,233 29 33% 13 139 0% 36% 3% 13% 11 6
321C1 135 0 135 0% 4 6 -2 4,052 0 4,052 530 526 4 0.10% 4,282 30 27% 12 140 0% 43% 8% 19% 38 19
321C2 84 0 84 0% 9 1 8 3,402 0 3,402 860 589 271 8.66% 3,243 4 12% 5 67 0% 45% 7% 36% 19 8
321D 141 0 141 0% 19 1 18 4,866 0 4,866 1,321 396 925 23.47% 3,877 35 22% 1 46 0% 20% 0% 45% 52 18
321E 75 0 75 0% 3 1 2 2,667 0 2,667 757 295 462 20.95% 2,162 36 19% 6 20 0% 29% 1% 4% 22 10
321F 138 1 139 100% 2 7 -5 4,295 7 4,302 977 1,001 -24 -0.55% 4,516 31 30% 6 123 0% 30% 1% 29% 46 14
981 1 982  100% 62 45 17 31,800 7 31,807 6570 4,751 1,819 6.07% 30,482 32 24% 9 1,248 7% 36% 3% 35% 298 116
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District Health Assessment for Multiple District 322 through April 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

322A 65 0 65 0% 0 6 -6 2,546 0 2,546 313 416 -103 -3.89% 2,680 39 22% 8 100 33% 37% 2% 8% 18 5
322B1 64 0 64 0% 3 2 1 2,847 0 2,847 364 270 94 3.41% 2,742 44 11% 4 50 50% 0% 0% 3% 9 0
322B2 61 0 61 0% 2 0 2 2,539 0 2,539 386 175 211 9.06% 2,441 42 20% 0 0 0% 20% 0% 0% 12 5
322C1 91 0 91 0% 6 2 4 2,876 0 2,876 426 182 244 9.27% 2,682 32 14% 18 28 0% 33% 2% 1% 18 8
322C2 40 0 40 0% 3 11 -8 1,659 0 1,659 302 326 -24 -1.43% 1,709 4 10% 6 256 0% 3% 0% 30% 11 6
322C3 101 0 101 0% 8 4 4 3,502 0 3,502 781 441 340 10.75% 3,360 35 28% 6 94 0% 42% 0% 4% 24 12
322C4 7 0 7 0% 7 1 6 1,857 0 1,857 362 160 202 12.21% 1,743 26 32% 2 20 0% 70% 0% 30% 17 7
322C5 42 0 42 0% 5 2 3 1,527 0 1,527 321 125 196 14.73% 1,332 36 7% 2 33 0% 43% 2% 5% 10 5
322D 94 0 94 0% 3 8 -5 3,977 0 3,977 478 419 59 1.51% 4,121 42 10% 7 140 0% 39% 1% 2% 24 10
322E 89 0 89 0% 7 1 6 2,816 0 2,816 511 117 394 16.27% 2,501 32 26% 5 16 0% 51% 0% 3% 22 11
322F 65 0 65 0% 2 3 -1 2,030 0 2,030 222 220 2 0.10% 2,172 31 20% 7 54 33% 48% 0% 6% 14 7
783 0 783 0% 46 40 6 28,176 0 28,176 4466 2,851 1,615 6.08% 27,483 36 19% 7 791 10% 37% 1% 7% 179 76
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District Health Assessment for Multiple District 323 through April 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

323A1 57 0 57 0% 0 4 -4 1,737 0 1,737 132 1,005 -873  -33.45% 3,597 30 46% 7 113 50% 30% 0% 0% 8 4
323A2 82 0 82 0% 5 1 4 3,263 0 3,263 633 222 411 14.41% 2,958 40 18% 3 22 100% 1% 0% 10% 17 6
323A3 116 0 116 0% 7 6 1 6,828 0 6,828 909 843 66 0.98% 6,862 59 17% 12 64 17% 7% 1% 12% 24 8
323B 77 0 77 0% 2 0 2 4,947 0 4,947 768 237 531 12.02% 4,613 64 3% 0 0 0% 23% 3% 13% 13 6

323C 84 1 85 100% 6 8 -2 2,763 3 2,766 457 505 -48 -1.71% 2,945 33 25% 7 175 0% 48% 2% 34% 17 8 2nd VDG
323D1 63 0 63 0% 1 0 1 2,192 0 2,192 272 122 150 7.35% 2,142 35 24% 0 0 0% 32% 0% 0% 16 5
323D2 118 0 118 0% 2 2 0 5141 0 5,141 726 733 -7 -0.14% 5,601 44 14% 5 32 0% 31% 7% 21% 25 7
323E1 125 0 125 0% 11 5 6 5,113 0 5,113 918 606 312 6.50% 5,085 41 16% 11 119 0% 56% 0% 35% 40 14
323E2 133 0 133 0% 9 3 6 5,606 0 5,606 934 916 18 0.32% 5,451 42 14% 7 64 0% 37% 4% 18% 39 13
323 F1 78 0 78 0% 9 2 7 2,452 0 2,452 499 279 220 9.86% 2,409 31 24% 2 36 0% 37% 4% 4% 16 8
323 F2 57 0 57 0% 2 0 2 2,378 0 2,378 358 202 156 7.02% 2,335 42 28% 0 0 0% 26% 2% 4% 14 4
323 G1 125 0 125 0% 15 0 15 4,203 0 4,203 942 182 760 22.07% 4,182 34 28% 0 0 0% 12% 0% 6% 32 10
323 G2 108 0 108 0% 4 3 1 2,442 0 2,442 334 320 14 0.58% 2,727 23 48% 7 29 0% 38% 1% 5% 28 8
323 H1 77 0 77 0% 11 4 7 2,743 0 2,743 640 350 290 11.82% 2,546 36 12% 2 77 25% 35% 1% 9% 21 7
323 H2 70 0 70 0% 3 2 1 2,735 0 2,735 345 248 97 3.68% 2,586 39 21% 13 25 0% 37% 0% 24% 18 5
323J 61 0 61 0% 2 1 -9 1,944 0 1,944 391 719 -328 -14.44% 2,198 32 30% 4 330 100% 43% 20% 23% 13 6
1,431 1 1,432 100% 89 51 38 56,487 3 56,490 9258 7,489 1,769 3.23% 58,237 39 22% 7 1,086 31% 31% 3% 15% 341 119
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District Health Assessment for Multiple District 324 through April 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 159 1 160 0% 8 2 6 7,635 21 7,656 1,163 410 753 10.91% 7,331 48 6% 14 43 0% 9% 1% 0% 35 12
324A2 159 0 159 0% 10 1 9 6,843 0 6,843 1,007 510 497 7.83% 6,543 43 5% 2 27 0% 1% 0% 9% 41 11
324A3 90 0 90 0% 6 1 5 3,104 0 3,104 562 227 335 12.10% 2,869 34 13% 7 20 0% 17% 0% 8% 24 8
324A4 108 0 108 0% 13 3 10 3,886 0 3,886 908 218 690 21.59% 3,260 36 1% 13 44 0% 24% 0% 12% 27 9
324A5 56 0 56 0% 2 5 -3 1,877 0 1,877 457 243 214 12.87% 1,710 34 23% 4 69 40% 9% 0% 4% 16 7
324A6 137 0 137 0% 3 20 -7 4,620 0 4,620 1,036 642 394 9.32% 4,411 34 15% 6 362 5% 36% 1% 21% 29 16
324A8 93 0 93 0% 8 3 5 2,333 0 2,333 1,044 341 703 43.13% 1,607 25 52% 4 53 0% 26% 2% 37% 16 7
324B1 92 0 92 0% 9 3 6 6,142 0 6,142 888 867 21 0.34% 6,689 67 3% 5 151 0% 35% 0% 15% 26 9
324B2 150 0 150 0% 7 4 3 7,213 0 7,213 1,057 609 448 6.62% 7,058 48 9% 7 88 25% 5% 1% 5% 30 11
324B3 149 0 149 0% 15 0 15 6,247 0 6,247 1,918 301 1,617 34.92% 5,089 42 3% 0 0 0% 0% 0% 2% 29 5
324B4 131 0 131 0% 9 1 8 4,887 0 4,887 673 390 283 6.15% 4,775 37 14% 2 22 0% 34% 0% 40% 33 11
324B5 50 0 50 0% 0 0 0 1,678 0 1,678 172 152 20 1.21% 1,721 34 26% 0 0 0% 10% 0% 6% 12 3
1,374 1 1,375 0% 90 43 47 56,465 21 56,486 10885 4,910 5,975 11.83% 53,063 41 12% 6 879 9% 16% 1% 13% 318 109
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District Health Assessment for Multiple District 325 through April 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 88 0 88 0% 9 1 8 2,444 0 2,444 574 146 428 21.23% 2,085 28 19% 12 14 0% 36% 6% 0% 20 10
325A2 104 0 104 0% 8 1 7 2,506 0 2,506 659 319 340 15.70% 2,254 24 34% 12 8 0% 56% 1% 5% 16 8
325B1 166 0 166 0% 18 3 15 4,925 0 4,925 974 498 476 10.70% 4,421 30 12% 4 48 0% 39% 0% 19% 41 21
325B2 207 0 207 0% 19 3 16 5,052 0 5,052 1,002 443 559 12.44% 4,593 24 29% 4 49 0% 48% 0% 3% 44 21
565 0 565 0% 54 8 46 14,927 0 14,927 3209 1,406 1,803 13.74% 13,353 26 23% 6 119 0% 45% 1% 8% 121 60

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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